CITY OF WHEELING

DIRECTOR OF PUBLIC WORKS

CI1TY COUNTY BLDG., 1500 CHAPLINE STREET
WHEELING, WV 26003

MEMORANDUM

TO Robert Herron, City Manager
FROM: Russell J. Jebbia, Director of Public Works
DATE: February 5, 2020

RE : 2020-2021 Budget - Public Works

As Public Works Director for the City of Wheeling, my goal is to provide the same level of services
or better to the citizens of the City of Wheeling by increasing efficiency and streamlining job
functions wherever possible.

This year I am again requesting that we establish a monthly Storm Water Fee to be included with the
City of Wheeling’s Water Bill. As I have stated before, it is time for us to establish a Storm Water
Utility that is mandated by the WVDEP to fund the operation of the work that is necessary to operate
a Storm Water Utility. The revenue generated from this fee will be used for sewer separation
projects, personnel that will be needed to do inspections and storm water testing and to purchase all
equipment that would maintain this system, including street sweepers. This program would also
reduce the number of basement flooding’s and prevent the icing on the street problems that we are
facing in the winter months because there are no storm sewers in those areas.

With the establishment of the new User Fee, many of the projects that I have requested in the past
years should be addressed, i.e., bridge repairs, slip repairs and sidewalk replacements. This will
make a huge impact on the capital projects that we need to accomplish.

This year we made much needed repairs to one of the two Courtland Avenue pumps in the storm
water pump station. We will still need to repair the second pump in order to make the system fully
functional. The estimated cost with all of the ancillary costs should be $70,000.

From a departmental standpoint, there are a few issues that will need to be addressed. We need to
replace the computer in the Engineering Division. We now have high resolution aerial photography
that was funded through Water and WPCD, but we cannot use it in the Engineering office because

of the current computer system. Replacement of this system would be at a cost of approximately
$3,200.
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The salaries in the Engineering Department need to be adjusted. Both our Engineering Tech and
Engineer could retire at any time, but I am trying to keep them, and their experience, here as long
as I can. Their salaries have remained the same while others in their pay scales have moved up.
They have designed bridges, created construction drawings for various projects, written
specifications, assembled bid documents, inspected projects, designed major sewer projects,
reviewed other projects from Water and WPCD Divisions and this list can go on. This Division is
saving the City a huge amount of money by not having to pay engineering fees to a private firm. It
will be difficult to replace these two at their current salaries.

In the Vehicle Maintenance Division we still have a vacancy that needs to be filled, It is very
difficult to fill our vacancies with the salaries that we offer. This is happening more often with our
area’s workforce that we are left to choose from. They are either not qualified or refuse the position
because of the pay scale. One thing that is being requested is to replace the shop exhaust fume
evacuation system. A new system would be in the $20,000 range.

The Sanitation Division has come a long way with the hiring of the new Sanitation Superintendent
Chris Helminski. He has made improvements to our customer service level, upgraded the office and
shop areas and has helped his employees with much needed safety equipment. One of the problems
we have is hiring and keeping new employees in this Division. We need to keep the Maintenance
Worker Positions filled to keep the Division running efficiently. Currently we have five driver
positions and seven maintenance worker positions budgeted. [ would like to add one more
Maintenance Worker to the budget for a total of eight. With the Ohio County Solid Waste Authority
opening a recycling drop off center at the Highlands, we plan to start increasing our recycling
products that they will take. Our recycling tonnage should be increasing. With this and the fact that
Chris would like to add a small collection dump truck ($50,000) to the fleet to assist with the routes,
we will need an additional person.

This year the Operations Division is losing both its superintendent and assistant superintendent to
retirement. These are two very big holes to fill. We also desperately need to fill three positions
{electrician, cemetery sextant and maintenance lead worker specialist) that were also vacated due to
retirement. Currently we have one electrician who is tasked with maintaining the traffic signals,
lighting and any other electrical problem that may arise in our shops or buildings. The cemetery
sextant deals with the funeral homes and any burials that need to occur in any of our three
cemeleries. The maintenance lead worker specialist is a very important position in that it is a
construction crew foreman. We need another construction crew to enable us to complete our tasks
more efficiently. We have many projects waiting to be accomplished due to lack of manpower.

From an equipment standpoint, Operations would like to replace two dump trucks and the electric
shop’s 1985 bucket truck. Operations would also like to purchase a salt brine machine. This item
has been requested in the past, but we now have so many places with spring water freezing on the
streets that we can’t keep up with it all. The salt and cinders we use takes too long to respond and
we have to re-treat many areas many times before it is cleared of snow and ice. The brine works
much faster and has no clean up necessary afterwards. The photos that I have included are from
2012, the trucks are in much worse condition 8 years later,

Ilook forward to talking with you about the needs of the various divisions that comprise the Public
Works Department for the City of Wheeling.
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Engineering Department

1500 Chapline Street
Wheeling. West Virginia 26003
Phone (304) 234-3731

January 23, 2020

Mr. Robert D Herron
City Manager

City of Wheeling
1500 Chapline Street

Wheeling, WV 26003 Re: FY 2020-2021 Budget

Dear Mr. Herron:

Attached for your review and approval is the proposed budget for fiscal year 2020-21 for the Engineering
Department of the City of Wheeling. This proposed budget is about $16,500 over the current one and I have
proposed raises for both positions in the department and included a 12% increase in health insurance.

For some reason my budget for postage was slashed by 63%, engineering supplies was cut 55%, legal
advertising reduced by over 20%, telephone long distance charges decreased by over 10%, and dues and
subscriptions dropped over 20%. As a result, postage is already over budget and many of these line items

will end up over budget. Therefore, I have requested amounts that have been in line with all my past budget
requests.

The projects that have been completed or are under contract during this fiscal year total approximately
$2.12 million, and are shown on Attachment A. We also opened bids for the Chambers Field scoreboard.
The bid was $33,265 which was over the grant amount from Belmont Savings Bank. I hope that the funds
can be located in order to complete the scoreboard installation, as this will be a great addition to the field
and provide for a better spectator experience at the sporting events.

In addition to all our projects, the Engineering Department provided technical assistance to the other Public
Works Departments and also the Police and Fire Departments. We have provided maps and aerial

photographs to assist in economic development, researched right of ways, reviewed plats and answered
numerous questions and complaints from the public.

The goals are to complete all of the public works projects authorized by City Council and to continue to
render specialized services to the other city departments as requested.

Sincerely,

Conrad E Slanina, PE
City Engineer
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CDBG

Street Resurfacing -19

1-470 ADA Sidewalks
Jensen Playground BB Court

RCIP

Piling & Lagging Walls:
Glenhite Ave
Angle Ave
E Cardinal Ave

Asbestos Inspection 58 19™ St

Emergency Demo 159 14" Street
Courtland Sta. Pump #2 Rebuild

OVADC

11" Street Plaza

Attachment A

CITY of WHEELING
ENGINEERING DEPT. PROJECTS

2019-2020

Location

McColloch St
East 4™ Street
Pike Street
Georgia Street
Zane Street
32" Street
Chapline Street
Wetzel Street

AMT

$ 298,400

50,900
81,000
Sub Total CDBG  $ 430,300

$ 68,600
51,700
45,100

1,700

10,700

56.900

Sub Total RCIP $ 234,700

Sub Total OVADC $ 310,950



GAS & OIL

Resurfacing 19

Asbestos Inspection 19
Asbestos Abatement 19
Demolition 19

N 26™ Street
Warwood Terrace
N 15" Street
N 10" Street
Owl Ct

Wren Ct

15" Street
Chapline St
28" Street
Archibald Ave
Carmel Rd
Fieldcrest Dr
Highland Park
Highland Ln
Springdale Ave
Lumber Ave
Hickory St
Junior Ave
Acosta Ave
Center Ave
Marshall Ave
Kruger St
Paxton Ave
Rhine Ave

99 N 23 St

536 Warwood Ave

434 Highland Ave

313 Kenny St

317 Kenny St

319 Kenny St

25 Pike St

455 Kenny St

833 Market St

1003 Lind St

1019 McColloch St

407 N Erie St

33 S Penn St

430 S B’way St

2736 Jacob St

10 S Frazier Rd
Sub Total GAS & OIL

Attachment A, page 2

$ 603,250

7,350
137,450
198,000

$ 946,050



Attachment A, page 3

WATER

S Whg Valve Replacement Bids opened 1/23/20 Sub Total WATER $ 195,000 (Est)

Sub Total CDBG  § 430,300

Sub Total RCIP 234,700

Sub Total OVADC 310,950
Sub Total GAS & OIL 946,050
Sub Total WATER 195,000

Grand Total $ 2,117,000



GroupStar.Com

304-243-9811
41-11th Street

NAME / ADDRESS

City of Wheeling
Dept of Engineering
Mike Stahl

1500 Chapline Street
Wheeling, WV 26003

QUOTE

DATE

QUOTE NO.

1/15/2020

5364

PROJECT

DESCRIPTION

Qry

COSsT

TOTAL

Dell Precision 5820 Tower - Featuring:

Precision 5820 Tower Core X 950W Power RTX Chassis w/ Intel
iCore i7-9800X 3.8GHz / 4.5GHz Turbo 8Core 16.5 MB Cache
HT (165W DDR2-2666) Non -ECC Memory, 32GB (2x16GB)
Non-ECC Memory Installed, nVIDIA QUADRO P2000 5GB -
4DP (5820T) Dedicated Graphics Card, 2.5" 512GB SSD Class 20
Boot Solid State Hard Drive, 3.5" 2TB 7200RPM Serial ATA
Storage Hard Drive, 16x Half Height DVD-/+RW Optical Drive,
No RAID, Dell 24" USB-C P2419HC LED Monitor (Display
Included), Dell Stereo SoundBar - AC5t 1M for Thin Bezel
Displays, Black Dell Wireless Keyboard and Mouse Set, Microsoft
Windows 10 Pro - 64bit Operating System, 3Yr ProSupport Next
Business Day On-Slte After Remote Diagnosis - Dell

Microsoft Office Home and Business 2019 - (Word, Excel,
Outlook, Powerpoint, One-Note)

{Can deduct if current license already purchased and can transfer -
Call for details)

2,898.00

239.00

2,898.00

239.00

It's been a pleasure working with you!

TOTAL

$3,137.00




2020-2021 SANITATION & RECYCLING DEPARTMENTS: TRANSMITTAL LETTER/GOALS & OBJECTIVES

The following is an outline of what the Sanitation & Recycling Departments have accomplished over the
past year. Listed below is a compilation of our continuous improvement items. We have had many
highlights during the time period.

We spent a lot of time and money since April 2019, improving and upgrading the facility, and primarily
with the “Building Maintenance” line item. These were necessary improvements to an old and dated
office and department. Specifics are mentioned below.

Our biggest opportunity for improvement comes down to staffing. We always need more people. As a
result, our budget request revolves around one priority: getting more people on boardand taking care of
them.

This will happen in several ways: in the form of an across the board wage increase, changing our
recruiting and hiring process, creating a deeper pool! of candidates, bringing in good people, and training
them properly. We will in turn attract people to our department - and retain them, improving morale
and engagement. We should be conducting a MW civil service exam on a quarterly basis. Having a
steady open requisition is the proactive approach and will aliow candidates to always have an
opportunity to apply for a position.

We can also gain revenue for the City through better negotiating of our haul rates w/ Republic Services
and look closely at a rate increase to the monthly garbage fee.

Besides the labor challenges, we also want to accomplish several things this budget year, which will
ensure the safety of our employees, improve efficiencies, reduce overtime costs and provide additional
balance with our routes.

These include adding one truck and one driver, which will afford us the opportunity to help support our
other three daily routes. A fourth trash truck on the streets each day will help chip away at alleys and
portions of routes, reducing the total amount of time {overtime} we are on the street. Especially in the
summer/heavier seasons. We will operate in a safer fashion, lessening the chance for injury through less
physical strain on the MW’s, Especially in the summer months.

We also want to ultimately consolidate our recycling route days (i.e. move 5 days per week in to four),
and shift both dumpster size and pick up frequency with customers. This will optimize route days
{moving from a 4 yard @ 3x per week, to a 6 yard @ 2x per week, for example}.

We want to continue to make this a better place to be, and work. No one wants to be in this
department. We're continuing to try to change that culture, Qur guys work extremely hard, and we
want to bring more of them on board, so they can earn and take vacation time, sick leave, etc., and we
will still have ample labor coverage as a result.

Thank you

Chris



Items accomplished and completed:

Cleaned out office, and organized the back room/new lockers

Added coffee maker/new microwave/new cart

Held employees accountable: Decreased phone traffic& decreased missed pick up calls
Improved communication w/ internal and external customers

Completed dumpster project: enhanced revenue through uncovering non-paying
accounts (nearly $1k net gain per month)

Grew dumpster business/new stops, and more revenue

Repaired and replaced damaged and old dumpsters

Increased pick up frequency of some dumpsters so to balance volume & reduce route pressure
Had “town truck” pick up more dumpsters, to help other routes and achieve balance (Monday
and Tuesday picking Doug’s dumpsters, Thursday picking Jim’s dumpsters)

Secured MW help from QOperations on a regular basis when needed/shorthanded

Additional signage on streets to clear parking spaces (Clator, Valley View)

More communication and contacting police about no parking enforcement {Market
Plaza, Valley View Ave, 10™& Summit Sts.)

Ordered more Hi-Viz t-shirts and sweatshirts for employees

Added PVC cup/bottle holders to the trucks

Put in a new furnace& added central air

Set up account w/ Bridgeport Equipment for better quality work boots, and with a direct
bill to the City (No out-of-pocket expense for employees)

Worked w/ drivers and VM to repair truck defects in a timely fashion

Worked w/ drivers on cutting back brush and vegetation in neighborhoods

Replaced faulty wheels on dumpsters

Replaced both windows in office

Added odor elimination devices in office/rest room

Put in new hot water tank (a continuous/tankless unit)

Put in a new commode, new sink, new sink faucet w/ high arc unit {easier for employees
to wash hands and clean up after route)

Added hand cleaner, HD liquid soap, dispensers and roll/pull towels

Purchased bottled water and bottled Gatorade in warm months, with coolers & ice
Installed new LED lighting in truck bays

Installed heat in truck bays

Repaired back wall in truck bays, eliminating gaps and deterring critters

Put in spray foam insulation in truck bays

Repaired drains and gutters behind building, draining water away and to the proper
channel in yard

Set curbs in truck bays to avoid backing intothe back wall

ltems in progress:

Training for our employees, specifically behavior-based SMITH System coaching for our drivers
Fixing the Lator Gator pad underneath their dumpster

Concrete pad repair at Poplar Avenue condos

Fire extinguishers on each truck
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DIVISION OF OPERATIONS
Transmittal

The budget request for fiscal year 2020 - 2021 request a 5% increase in salaries. This
is to keep employees in pace with inflation and the public sector. Other increases are
to basic services as utilities, equipment, and area maintenance.

The Division of Operations strives to give the citizens of Wheeling good quality service’s

in a safe and timely manner. We look to improve our services every year within the
budget allotted.

The following accomplishments were completed by the Division of Operations in
calender year 2019, while keeping in line with our budgets.

1.

10.

11.

12.

13.

14.

Cleared out broken limbs and problem tree branches from street lights,
city property, right-of-ways and recreational areas

Worked with AEP and WVDOT with emergency repairs to signal system
Continued removal of old fire box line and alarm cables, almost done
12 trees trimmed from street lighting and signage

Over 2,800 feet of curbing painted and 1,000 feet of crosswalks painted or
installed

36 vehicle markings made and installed
365 signs installed, 70 straightened and 230 repaired, replaced or removed

403 signs manufactured on the computer system for Federal Regulations
requiring better reflectivity

18 road markings installed including crosswalks, turn arrows, stop, school,
and slow on various city streets

36 vandalized signs removed and recovered

Meter money collected for the Finance Department weekly
69 parking meters installed or replaced

Repainted and rebuilt 260 parking meter casings

310 parking meters repaired or unjammed



15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

Continue doing inventory with a Tough Book Laptop Computer and all signs
have been inventoried in accordance to Federal guidelines.

Sprayed approximately 50 acres with herbicides. This is made up of fence
lines, road shoulders, brick alleys, gravel parking areas, baseball infields,
mulched and rip rap areas and storage areas.

Special events set-up before, cleanad up after, or installation:
Ogden 20K Classic - 17 men, 8 hours each
Heritage Port Bike Tour
Chili Cook-Off - 10 men, 8 hours each
4" of July
Italian Festival - 27 men, 24 hours each
Festival in Lights Parade - 16 men, 18 hours each
Stern Wheel Festival - canceled last year
Debbie Green 5K Race
Summer Solstice Festival
India Festival of Color
Mountaineer Brew Festival
Blues Festival
Bikes, Brews & BBQ Festival
Culture Festival
Vintage Race Boat Regatta
Multiple 5K Races staged throughout Wheeling
Veteran’'s Race - 6 men, 8 hrs each
Install and remove Xmas decorations in business district
Waterfront Wednesdays/Movie Nights

Clean manholes and basins - 84

Sewer basins and drops - repaired or rebuilt 41
Street sweeping - 829 miles

Hand sweeping - 316 miles

Refuse hauled - 2,700 tons

Leaves hauled - 530 loads, hauling to the old landfill
Cinders spread - 700 ton

Salt and calcium used - 800 bags calcium and 1,000 tons of salt and 200
gallons liquid therm

Blacktop used for patching - 3,000 tons & we also used 400 gallons of
liquid asphalt for sealing



27,

28.

29.

30.

31.

32.

33.

34.

35.

36.

37

38.
39.
40.
41.
42.
43.

44,

Limestone used - 500 tons

Paved streets - contracted job in all districts

Sidewalks - repaired 9

Steps and railings - repaired 4
Cribbing and walls - repaired 0
Bridges and viaducts - repaired 0
Water ditches - 185 completed
Weed cutting - 147 miles and 51 lots
Tree cutting & clean-up - 35

Picking up dead animals - 150
Purchased barricades - 200
Resurface play areas - 0 tons mulch

Rebuilt ballfield infields

Ballfield infield watering heads replaced - 2

8 cemetery lot sold (NA)
14 cemetery burials (NA)

2 burial of ashes (NA)

Cemetery calls regarding location/research of graves - 500 (NA)
1,000 xmas trees picked up and chipped

Clean Up Drive

1. East Wheeling 4. Pleasanton
2. Wheeling Island 5. South Wheeling
3. Jogging Tralil 6. Warwood 7. Elm Grove

940 gallons liquid asphalt crack sealer applied

Maintenance of Skate Park Daily - repairing cracks at Skate Park

-3-



49.

50.

51.

52.

53.

54.

55.

56.

Continue to install and remove traffic rules and ordinances as directed by
City Council

Painted garages at Pennisula and Stone Church
Painted 5 swimming pools.

Concreted stage area at Heritage Port.

5 repairs at Center Market restrooms.

Repaired & replaced bumper boards & tile decking at Tunnel Green roller
hockey rink.

Old playgrounds that were removed and site prep performed: Jensens,
Patterson, 26™ Street, Mozart and Bridge Park.

Playgrounds yet to be removed this year: 24" Street Warwood and
Pleasanton.
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