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Date: January 24, 2019

To: Mr. Herron, City Manager
From: Larry Helms, Fire Chief
Re: FISCAL YEAR 2018-2019 BUDGET

It is an honor to present the City of Wheeling Fire Department budget. In 2018, the
Fire Department responded to 6,685 incidents. A record humber of annual
incidents, 65% of these were Rescue and EMS calls.

Accomplishments

e Crews built a new ventilation prop at the training facility.

e A live fire automobile prop was implemented at the training facility. Valued

at $84,000, it was made possible by WV Public Safety training.

Replaced the Chief’s vehicle

Replaced 54 sections of 30-year-old hose which had exceeded its service life

Implemented EMS electronic in-the-field reporting.

Added narcotic box electronic security systems for each ambulance.

An Auto Pulse device was placed in service through a $14,000 donation from

Wheeling Hospital.

e Provided refresher classes for Swift Water Rescue, ACLS, PALS, and ITLS
Paramedic Training.

e Converted all providers to the National Registry.

e Two members completed a Train-the-Trainer Ice Rescue course, then
provided ice rescue training to our personnel.

e Station 5 crews installed a fire pole with supplies donated by Warwood Tool.

e Initiated the procurement of a new fire engine with funds from CDBG.
Delivery is expected in late 2019.

Training Division

The Training Division processed six new recruits; and it provided bi-monthly CPR
and First Aid training to the general public. It provided classroom and hands-on
continuing education units and recertification for Emergency Medical Technicians
and Paramedics. New recordkeeping and training requirements required assistance
from other staff. We hope to add an EMS Officer to facilitate these changes.

Investigations Bureau

The Investigations Bureau investigated the cause of structure, vehicle, and outdoor
fires. Investigators comb through debris, collect evidence, and study burn patterns
to determine the ignition source and contributing factors. These officers interview
witnesses, write fire reports, and testify in court if necessary. These officers also
used their skills as needed. They assisted the Training Division to instruct the public
in CPR and First Aid; and they provided IT support department wide.



Bureau of Fire Prevention

The Fire Safety House is a recognizable mobile classroom that reached 2810 adults
and children. Officers visited all of the City’s K-2 students. Youngsters were taught
hands-on lifesaving skills to protect themselves from fire. The Fire Safety House
also promoted fire safety skills at numerous community festivals.

The Bureau of Fire Prevention made contact with over 2400 Wheeling residents,
business owners, property managers, and school officials. BFP services included:
plan reviews, construction inspections, license checks, fire extinguisher training, fire
drills, alarm system tests, and safety lectures.

The Department partnered with the Red Cross and Ohio County schools to
aggressively promote and install three smoke detectors per household for any
home in need. (The Red Cross procured the detectors through a grant.)

EMT Coverage

WFD provides EMT coverage year-round for school, community, and league events.
Our medics covered varsity and playoff games for student athletes, the Nailers, and
numerous community events and festivals. This is represented by an increase in
special events overtime. (Note: Organizers are billed for our services. Their
payments reimburse the city budget.)

Goals

In addition to making fire station upgrades (addressed in-depth in our public safety
building discussions) and acquiring additional thermal imaging cameras, goals for
the upcoming year are to replace: an ambulance, the Investigations vehicle, a fire
engine, a ladder truck (and retire the 1973 L-6) and a utility pickup truck. Due to
mechanical failures, WFD lost a spare engine, and one staff unit - the cost of
repairs exceeded the value of these vehicles.

This supports our two-year ambulance replacement cycle and plan for a fire engine
replacement on a six-year rotation. A leasing program may be an option as well.

Station improvement costs are based on the findings of our research. We have
priorities pulled from that list which are attached at the end of this request.

Conclusion

Fire Department personnel look forward to the challenges and rewards of 2019. It is
our privilege to educate, protect, and serve the citizens of Wheeling, West Virginia.

Respectfully submitted by,

Larry Helms

Chief, Wheeling Fire Department
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Space
Station No. 4 - South Wheeling

1| Replace all lockers ) 4,500.00
2| Replace afl exterior windows S 32,000.00
3] Replace all carpet $ 8,500.00
4] Replace kitchen cabinets and appliances S 24,000.00
5| Provide forced air HVAC to Second Floor S 18,000.00
6] Construct new mechanic’s bay building addition 2250.00 $  281,250.00
7| Replace membrane roof system 3600.00 5 75,600.00
8] Newfire, smoke, & CO2 system $ 8,500.00
© 110,600
Total Projected Bare Construction Cost w/ No Markup $ 452,350.00
L Station No. 9 Warwood
1| Replace entry apron 1312.00 S 19,680.00
2| Newlire, smoke, & CO2 system S 8,500.00
3] Replace kitchen cabinets and apphiances $  18,00000
4] Replace components of existing HVAC system S 12,500.00
5| Repake membrane roof system S 73,500.00
6] Brick & Masonry Repairs / Linte! Replacement S 18,500.00
71 Replace Windows 14.00 S 28,000.00
8] Finish interior painting at masonry repair areas $ 7,500.00
9 112500
Total Projected Bare Construction Cost w/ No Markup $  186,180.00
B Space Unit Cost | Quantity Cost
- Station No. 5 - Wheeling Island
1| Repair fire suppression system leaks $ 7,500.00
2
3
4
5
6
7
8
Total Projected Bare Comstruction Cost w/ No Markup $ 7,500.00




Spaco Unit Cost Quantity Cost
Station No. 10 - Ed‘cwood
1] Remove /replace suspended concrete floor structure at garage bay 97,20000
2| Remove /replace entry apron 24 000,00
3] _Resurface rear parking lot 22,50000
4] Replace all personal and gear lockers. 12,000.00
S| Repair steel catwalk beams at hose tower 12,000.00
6] Replace membrane roof system 63,000.00
71 Provide new forced air HVAC to Second Floor 19,200.00
8] Replace shower fixtures 1,500.00
9] New kitchen cabinets and appliances 9,500.00
10] Provide gear wash room 9,500.00
11| Provide new carpet and throughout 6,500.00
12| New fire, smoke, & CO, system 8,500.00
Total Projected Bare Construction Cost w/ No Markup 285,400.00
Station No. 11 - Bethichem Boulevard

1| New fire, smoke, & CO, system S 8,500.00
2] Replace all exterior windows and storefront entry ) 24 000,00
3] Replace all bathroom plumbing fixtures S 4,500.00
4] Replace wood deck and stair system S 12,000.00
5] Provide additional exterior lighting S 12,500 00
6] Resurlacerear driveway 1700 S 59,500 00
71 imstalidoor bell system ) 2,20000
8] Replace bunker gear and personal lockers S 18,500.00
9] Remove Ti-11 plywood and replace with storefront S 14 060000
10| _Replace failing ceiling system ) 6,500.00
11] Replace EPOM roof system 3065 S 64,365.00
12] Replace kitchen cabinets and appliances JE— 18,000 .00
Total Projected Bare Construction Cost w/ No Markup 72865 7 |§  244,565.00

T S S |

Station No. 4 - South Wheelin‘ S  452,3%000
Station No. 9 Warwood S 186,180.00
Station No. 5 -Wheelin' Istand $ 7,50000
Station No. 10 - Ed‘ewood $ 28540000
Station No. 11 - Bethlehem Boulevard S 24456500
Total Bare Projected Construction Cost $ 117599500
Contractor Job Services, Overhead, and Profit 15% S 17639925
) $ 1,352,39425
Project Contingency 0% S -
Soft Costs & Fees 000 5 -
Total Projected Construction Cost Without Fees or Soft Costs $ 135239425













