DIVISION OF OPERATIONS
Transmittal

The budget request for fiscal year 2013 - 2014 request a 5% increase in salaries. This
is to keep employees in pace with inflation and the public sector. Other increases are
to basic services as utilities, equipment, and area maintenance.

The Division of Operations strives to give the citizens of Wheeling good quality service's
in a safe and timely manner. We look to improve our services every year within the
budget allotted.

The following accomplishments were completed by the Division of Operations in
calender year 2011, while keeping in line with our budgets.

1.

10.
11.
12.
13.
14.
15.

16.

Cleared out broken limbs and problem tree branches from street lights,
city property, right-of-ways and recreational areas

Worked with AEP and WVDOT with emergency repairs to signal system
Continued removal of old fire box line and alarm cables

12 trees trimmed from street lighting and signage

Over 2,800 feet of curbing painted

56 vehicle markings made and installed

320 signs installed, 78 straightened and 221 repaired, replaced or removed
480 signs manufactured on the computer system

13 road markings installed including crosswalks, turn arrows, stop, school,
and slow on various city streets

15 miles of center lines painted

32 vandalized signs removed and recovered

Meter money collected for the Finance Department
147 parking meters installed

Repainted and rebuilt 120 parking meter casings
486 parking meters repaired or unjammed

Sprayed approximately 30 acres with herbicides. This is made up of fence
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17.

18.
19.
20.
21.
22.
28.
24.
25.

26.

27.
28.
29.
30.

31.

lines, road shoulders, brick alleys, gravel parking areas, baseball infields,
mulched and rip rap areas and storage areas.

Special events set-up before, cleaned up after, or installation:
Ogden 20K Classic - 17 men, 8 hours each
Chili Cook-Off - 10 men, 8 hours each
4" of July
Italian Festival - 27 men, 24 hours each
Festival in Lights Parade - 16 men, 18 hours each
Stern Wheel Festival - 27 men, 24 hours each
Debbie Green 5K Race
Blues Festival
Bikes, Brews & BBQ Festival
African / American Jubilee
Veteran’s Race - 10 men, 8 hrs each
Install and remove Xmas decorations in business district
Waterfront Wednesdays/Movie Nights
Clean manholes and basins - 480
Sewer basins and drops - repaired or rebuilt 35
Street sweeping - 829 miles
Hand sweeping - 316 miles
Refuse hauled - 2,500 tons
Leaves hauled - 563 loads, hauling to the old landfill
Cinders spread - 500 ton
Salt and calcium used - 200 bags calcium and 800 tons of sait

Blacktop used for patching - 2,498 tons & we also used 400 gallons of
liquid asphalt for sealing

Limestone used - 700 tons

Paved streets - contracted job in all districts
Sidewalks - repaired 12

Steps and railings - repaired 6

Cribbing and walls - repaired 1



32.
33.
34.
35.
36.

37

38.
39.
40.
41.
42,
43.
44.
45.
46.
47.

48.

49.

50.

51.

52.

Bridges and viaducts - repaired 2

Water ditches - 90 completed
Weed cutting - 147 miles
Tree cutting & clean-up - 125
Picking up dead animals - 200

Making up barricades - 100

Resurface play areas - 1,800 tons muich

Rebuilt 1 ballfield infields

Crack sealed 1 tennis courts

Ballfield infield watering heads replaced - 2

Used no salt brine
6 cemetery lots sold
17 cemetery burials

4 burial of ashes

Cemetery calls regarding location/research of graves - 423

1,091 xmas trees picked up and chipped

Clean Up Drive

1. East Wheeling
2. Wheeling Island
3. Jogging Trail
4. Pleasanton

5. South Wheeling
6. Warwood
7. Elm Grove

235 gallons liquid asphalt crack sealer applied

Addition to skate park built skate park built = Maintenance of Skate Park

Daily

Continue to install and remove traffic rules and ordinances as directed by

City Council

Painted 5 swimming pools



53.  Painting Vehicle Maintenance Shop, Sign Shop, Edgewood Shop, Roll
Call Room, Safety Director's Office.

54. Cleaned and restored Carpenter Shop in the Operations Department.
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