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WHEELING FIRE DEPARTMENT

2126 Market Street - Wheeling, WV 26003

Larry Helms, Chief of Department

MEMORANDUM

TO :  ROBERT HERRON, CITY MANAGER
FROM : Larry Helms, Chief of Department
DATE : January 16,2013

SUBJECT: FISCAL YEAR 2013-2014 BUDGET

I am honored to address the City of Wheeling Fire Department 2013-2014 Budget &
Strategies. Leading a group of fine employees such as the members of the Wheeling Fire
Department is a blessing.

The approach to public service training is working. The number of citizens receiving CPR &
First-Aid increased by 500 over the previous year and over 3,000 citizens were visited by the
Bureau of Fire Prevention. Our Training Division realized an increase in training for our
personnel as well.

Due to the grant from Consol Energy, our river response times are much shorter with the
realization of the boat dock located directly behind our Island station. The Port Authority
grants provided the means for us to be part of a Regional Dive Team along with the Wheeling
Police Department, Ohio County Sheriff’s Department and Benwood Volunteer Fire Depart-
ment. The Wheeling Fire Department’s Swift Water Rescue members will realize better
equipment and training due to the Port Authority grants.

Most of the budget increases are due to a rise in overall operational costs and increases in
company activity. Maintenance cost and fuel are always items which drive up our overall
operational cost and increases in contractual cost.

Our present fleet is in good shape and, with continued efforts to cycle ambulances every two
years, will remain as such. The department’s excessive activity in emergency medical service
makes this of utmost importance.

Fire Chief Bureau of Fire Prevention Fire Investigation
(304) 234-3776 (304) 234-3726 (304) 234-3770 Fax # (304) 234-3644
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Our staff fleet has two vehicles that are in bad need of replacement and I am hopeful to
address these issues in the next two budgets.

The Capital Improvements that were addressed last budget such as AEDs, cloud-based service
for reporting, and planning for SCBA cylinder replacement, are working as planned.

Looking forward, we hope to introduce more technology to our responders to not only better
equip them, but to keep them safer by the use of site plans and reporting capabilities.

In the last three (3) years, the number of incidents has averaged 6,500. Our highest year was
6,604. We are in the process of updating our running schedule to address the call volume and
make the best possible use of our manpower.

Aging facilities are a challenge and each year we prioritize our available funds to best address
the needed maintenance. Issues that our stations present are reflected in our budget station
repair as needed, but in general the stations are well kept by our employees.

This budget does not include any salary increases, but as you know, our employees are
devoted to our mission. We know that if it is possible, you will address this, as you have in

the past.

As always, I am proud to serve the duties of Fire Chief for the great City of Wheeling.

Respectfully.

Jo b —
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