HUMAN RESOURCES DEPARTMENT
ACCOMPLISHMENTS 2011/2012

Employment

Calendar year 2012 continued to be very busy from an employment perspective. The
City of Wheeling had 12 employees retiree, 17 resigned, and 3 were terminated. As a
result the Human Resources Department conducted 14 (10 in 2011) civil service exams,
93 (53 in 2011) employment interviews, hired 31 (15 in 2011) new employees, and
processed 38 (24 in 2011) promotions and 2 (same as 2011) transfers. Please note some
of the positions filled were from vacancies in 2010. A breakdown of the hiring activity is

as follows:

Title

Number of Hires

Human Resources Director

Probationary Police Officer

Marketing Community Relations Specialist

Maintenance Worker

Vehicle Maintenance Worker

Staff Associate

Probationary Firefighter

Police Chief

WTP Operator Assistant

Assistant City Solicitor

Utility Maintenance Supply Specialist

WPCD Electric/Electronic Technician

Crossing Guard

Truck Driver

Part-time Highway Safety Coordinator

Code Enforcement Officer

RRINIRIRIR[R[M|R|INNINIBR]|o|R

Various other position vacancies are now in different phases of the hiring process. They

include:

Water Superintendent
WPCD Superintendent
UAR Supervisor

WPCD Assistant Operator
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4 Probationary Police Officers

WPCD Electric/Electronic Maintenance Leadworker




Labor Relations

This year was very exciting in regards to labor relations. In April 2012 we put together a
cross-functional team to streamline and review the City’s employee policies. The team
convened 6 times between April and June and recommended 13 policy changes to the
City Manager in July. Out of the recommendations 11 of them were approved and
implemented on or before January 1, 2013. The Policy Review Team will continue to
meet in the upcoming calendar year to continue the process.

The Human Resources Director also introduced the Employee Relations Survey process.
This process includes confidential one on one meetings with all employees to discuss
likes, dislikes, issues, and ideas to improve their respective department as well as the
City overall. The Employee Relations Survey process will continue throughout 2013 and
be utilized as a communication and learning tool.

Benefits

For the 2012-2013 medical plan year the City partnered with The Health Plan to
administer the major medical benefit. Unfortunately there was a 4% increase in rates;
however, we did make some changes that helped the employees with the increase. For
the 2012-2013 plan year we introduced a third tier (employee + 1) in regard to
coverage. This allows employee with only one dependent to pay a lower premium than
those employees who have more than one. We also introduced a $500/1000 deductible
plan which has a lower premium than the $100/200 plan. Approximately 8% of our
employees enrolled in this plan, but | do anticipate enroliment to continue to grow in
the next year or two.

Technology

In September 2012 the City of Wheeling partnered with ADP to implement a Human
Resources Information System. The main function of this system is to track existing
employee data which includes personal histories, skills, capabilities, accomplishments,
salary and benefits. Even though the system has been in place for a few months it has
proven to help streamline the process and allow access to employee information more
easily.



HUMAN RESOURCES DEPARTMENT
GOALS/OBJECTIVES FOR 2013/ 2014

1. Implement a Random Drug and Alcohol Program for all City employees
2. Evaluate voluntary benefit programs and make changes where needed.

3. Continue to evaluate current policies and recommend changes/updates where
needed. Publish a new and complete handbook and train supervisors on the changes.

4. Conduct Employee Relations Surveys with all departments. Based off the data
collected develop action plans to address issues and concerns.

5. Develop a Wellness Program for all City employees.



saue|es Atesodwa] /owiang

0s 00v'TS - 00v'es [010] 44 ¥06T°0T°¢Cht

uolsuad

pawJojlun-uoN/sasuadxy

0S 0s - 0s 0sS juswainay 106101 ¢ty

QWINBAD

Atesodwa] fowinang

0s$ 0$ 0$ 0$ €061°0T°2CY

ajueinsu|

9EE’ES 1T€sTS SL6TTS SL6'TTS [BIIPSN TZ6T 0T TTYY

ddueINSU| 31

(4158 T15°CS — £69°C$ £69°CS -|eauaq - aA3 0Z6T'0T'TTHy

SuoiINQIIIUG)

3Jed1pay/Aandas

€SS 956'TS " €06TS €06°TS |BID0S $Z6T 0T ¢ChY

0S 00v'TS - 00v'TS 00v'1S AUAaBuo1 SO6T 0T ZThY

shuog wu:mvcwﬁ<\m=com

0$ SLETS SLE'TS SLE'TS €TSTOT Ty

YH uessissy

L96$ OTZ'EES --- EVPTTES EVTTES PABASIUIWPY BTET 0T ZChY

1032341 S924N0S3Y

SLL'TS SE6'09S --- 091'655 091°65$ UBWNH BZTT'OT ¢y

1sAjeuy Jyouag

981'1$ veL'ovs === 8€S'6ES 8ES'6ES adAojdwa €ZTT°0T 2evy
J98euep A3) Aq (saseasdaq) isanbay Aeing jeade) aseg Jeaj jJuann) (a1 8 JaquinN)

panouddy Saseasou| 398png spafoid maN pasodoad 198png way) aun

19)YydaeM 31|53 :pedH uoisiaig/iudwedaq

$324N0SaY UBWINY :uoisiAlg/iuawnedaq

V10¢C -€T0C B9 |edsty
1sonbay 193png jejusawiedag

Sueaym jo A




S92IAIDS

000'2$ 000°LTS 000°STS 000STS IND @d1jod EVTE0E CChY
0$ 000°sS 000°S$ 000°SS sal|ddng 2140 SETE 0E 2Ty
EFIINER

000°7S 000'8$ 000'9% 0009S A1) 3414 6TTE 0 TTYY
ERIINES

0002$ 000°21$ 000°0TS 000°0TS A jeddUNN L0TE'0T 22D
WEIZ01g 2JUBJSISSY

0s 00Z'€S 00Z'€S 00Z'€S aahojdw3 szzT 0T TTYY
159

000°0€S 000'VES 000°0€$ 000'vS 000 joyod|y/8nia 81T 0T TTYY
dwo)

0s 00£TS 004'TS 00L'TS SIDIOM TLTZ0T CThY
QJUeINSU|

0$ vLz'ss PL2'ES PLTES -spuog vETZ'0T Ty
Uonedsiunpy|

Al9jeS SaonIag

0S 000VES 000vES 000v7ES [en1oeuUo) YSTZ 02 YD
PELS

0s 000°9% 0009$ 0009% 3 "J9Y 991 6¥1T'0T TV
0$ 000°91% 0009TS 0009TS swex] |edIsAyd 6€1Z°02 ¢y
(0T - IWAM) suondidsgng

0s 009°2S 009°7$ 009'2S g senq 1Z1T'0T'TTHy
95UadX3 SUIIBAPY

0$ 00£$ 00€$ 00€$ agnd ¥HTZ 0T LYY
asuadx3 jeuoljowold

- gqnd |e8a7/3uisianpy

0% 00S‘TS 00S‘TS 00S‘TS T 0T TTHY
0$ 0007S 000°ZS 0002$ 98e150d 9¥TE'0Z TZYY
EVELEE]

0% 00v'1S 00¥'1$ 00v'1S [9ARI] €STZ'0T TV
sasJey)d

0s 08T'1S 08T‘TS 08T'TS Qa1auoydsla] €/12°07'Tehy




VET'EVS SLE'EVES _ooodmm T¥8°00€S T¥8'00€S s|ejol
skepno jeaide)

0s 0s 0S 0s uawdinbl TSTY Ov ZZvY

0s 000°€Z$ 000°€TS 000°€TS 9JBMYOS HH 8/06'01'SL6Y




