COMMUNICATIONS

THERESA RUSSELL, DIRECTOR
(304) 234-3714



January 19, 2012

Dear Bob and members of City Council:

The 2011-12 budget years proved yet again, to be a busy year for us. With the passage of HB2013, all
WV E911 Centers will be required to develop and enact Emergency Medical Dispatch protocols by July 1,
2013, and to provide a certified EMD instruction program at each agency.

Upon researching the programs available and the expense involved to implement such a program, we
chose to utilize APCO EMD. Firstly, because APCO is the only program which offers a “train the trainer”
type instruction and; secondly, because we currently have two APCO certified instructors on staff. Since
we already had resources available to us, we asked Marshall and Brooke counties to partner with us in
order to provide additional instructor and more flexibility. In order to do so, we had to seek out a
Medical Director to oversee our program and one who was willing to take on the three counties. With
the assistance of Wheeling Fire Department, we are now collectively under the direction of Dr. Sean
Posin, Chief Physician of OVMC’s Emstar Unit and have six (6) certified instructors between us. | feel
confident that our new EMD program will guide us well into the future.

This past year, several of our dispatchers received extensive training at various conferences
throughout West Virginia and Philadelphia, PA. Dispatcher, Virginia Burky received her EMD Instructor’s
Certification through APCO, Intl and is currently preparing to teach the EMD course scheduled to begin
in the spring of 2012. Dispatchers, Daryl Cline, John Knight, and Mark Scherrer accompanied the
Director, Theresa Russell to the APCO East Coast Regional Conference this past year in Philadelphia, PA.
Each received training specifically geared towards their service levels ranging from telecommunicator to
911 center management. | am pleased to announce that, during the conference Dispatcher’s Cline and
Knight were pictured with APCO President, Bill Carrow, and were featured in the January edition of the
APCO Public Safety Communications magazine in an article on New Attendee Orientation.

If council will recall from the previous budget year, the late Lt. William Goldbaugh and the Wheeling
Police Department was awarded the Ed Bryne Memorial Grant. The grant was written by Lt. Goldbaugh
specifically to provide the 911 center with a new Windows 2008 Server and a software upgrade to our
CAD system. | am pleased to announce that this project was successfully completed in March of 2011.
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For the proposed 2012.13 budget year, one specific goal that | hope to obtain regarding the use
of the CAD system is the ability to purchase and Interface upgrade from InterAct Public Safety Systems
that is designed to push data from the CAD to Wheeling Fire Departments, FirePro RMS (records
management system). Under the current data entry system(s), the dispatchers are forced to enter the
exact same information into two separate computer software systems because the two systems work
independently of one another. The duplication of information creates a loss of time during heavy call
volume, as well as the opportunity for information to be lost from one system to the other. Council will
note the cost for the Interface is $11,775.00.

These are just some of the highlights from this budget year along with the area where we are seeking
some improvement to assist us with expediting information with more accuracy. If you have any
question of concerns, please feel free to contact me.

Respectfully,

Thernesa Ruossell, ENP

9-1-1 Director



CITY OF WHEELING
DEPARTMENTAL BUDGET REQUEST

DEPARTMENT: COMMUNCIATIONS
DIviSION: PUBLIC SAFETY
FUND: CAPITAL OUTLAYS

Fi1ScAL YEAR 2012 - 2013
PROGRAM/PROJECT Cost PRIORITY* JUSTIFICATION/EXPLANATION
1 2 3 4
InterAct Public Safety Systems/Fire | 11,775.00 1 Interface for the CAD/Fire Pro Systems so

Pro

that the data will automatically push from
CAD to Fire Pro RMS. Since the two
systems do not currently work together,
dispatcher’s must take a call and enter it
into the CAD. From there, the same call
must be opened on a separate computer
system where it must be re-entered a
second time so it can be seen at the Fire
Department level. This process is
continued until the call is closed. This
process is doubling a dispatcher’s
workload as well as wasting valuable time
when time is of the essence.




DEPARTMENT / DIVISION: COMMUNICATIONS

DEPARTMENT / DIVISION HEAD: THERESA RUSSELL

2012.13
WITHOUT WITH 5%
SALARY INC SALARY INC
LINE ITEM Current NEW PROJECTS 2012-13 % NEW PROJECTS BUDGET % APPROVED BY
(NUMBER AND TITLE) Budget x 27| CAPITAL OUTLAYS BtEget X 26 Inc/Dec CAPITAL OUTLAYS REQUEST Inc/Dec CITY MANAGER
4711 10 1507 PS WAGES 322,443 307,000 -4.789% 5% pay increase 322,350 5.0%
4711 10 1520 PSD WAGES 46,606 44,879 -3.706% 5% pay increase 47,123 5.0%
4711 10 1522 PSS WAGES 30,240 27,796 -8.082% 5% pay increase 29,186 5.0%
4711 10 1523 ATTD BONUS 14,100 8,500] -39.716% 8,500 0.0%
4711 10 1905 LONGEVITY 8,568 9,556 11.631% 9,556 0.0%
4711 10 1908 HOLIDAYS 21,223 25,755 21.354% 5% pay increase 27,043 5.0%
4711 10 1902 SOCIAL SECURITY 310 310 0.000% 5% pay increase 326 5.0%
4711 10 1924 MEDICARE 7,227 7,108 -1.647% 5% pay increase 7,463 5.0%
4711 10 1920 E.D.L. INSURANCE 11,424 12,566 10.000% 12,556 -0.1%
4711 10 1921 GROUP HOSP INS 100,464 102,070 1.599% 102,070 0.0%
4711 10 1903 OVERTIME/TEMP OT 61,660 61,660 0.000% 5% pay increase 64,743 5.0%
4711 10 1904 OT / TEMP SALARIES 5,000 5,000 0.000% 5% pay increase 5,250 5.0%
4711 20 2173 CS TELE LD CHARGES 840 840 0.000% 840 0.0%
4711 20 2153 TRAVEL EXP 3,150 3,150 0.000% 3,150 0.0%
4711 20 2145 OFF EQUIP MAINT 6,500]CAD Maintenance 15,586] 139.785% CAD Maintenance 15,586 0.0%
4711 20 2155 RADIO REPAIR 16,000 16,000 0.000% 16,000 0.0%
4711 20 3146 POSTAGE 111 111 0.000% 111 0.0%
4711 20 2151 TELETYPE 12,284 12,284 0.000% 12,284 0.0%
4711 20 3153 RADIO MAINT 25,026 25,026 0.000% 25,026 0.0%
4711 20 2152 TRAINING 5,480 5,480 0.000% 5,480 0.0%
4711 20 2149 TECH REF & SERV 5,000 5,000 0.000% 5,000 0.0%
4711 20 2134 INSURANCE & BONDS 32,538 32,538 0.000% 32,538 0.0%
4711 20 2171 WORKERS COMP 9,969 9,804 -1.655% 5% pay increase 10,294 5.0%
4711 30 3135 OFF SUPPLIES 4,000 5,000 25.000% 5,000 0.0%
4711 30 3136 PARKING AUTH 1,000 1,000 0.000% 1,000 0.0%
4711 30 2112 UNIFORMS / CLOTHING 2,000 2,000 0.000% 2,000 0.0%
4711 40 4151 CAPITAL OUTLAYS 0}InterAct/FirePro 11,775] 100.000% InterAct/Fire Pro 11,775] 100.0%
C.E.R.F
689,365 766,019 11.120% 782,250






