





WHEELING FIRE DEPARTMENT

2126 Market Street « Wheeling, WV 26003 4.5 \

~4

Larry Helms, Chief of Department

MEMORANDUM

TO : ROBERT HERRON, CITY MANAGER

FROM : Larry Helms
Chief of Department

DATE  :January 19, 2011

SUBJECT: FISCAL YEAR 2011 - 2012

I am proud to address the activities of the City of Wheeling Fire Department for Fiscal Year
2010-2011.

As you know, the City of Wheeling Fire Department realized the fortune of two American Fire
Act Grants this year. The replacement of Engine 11, the Elm Grove engine, and the installation
of exhaust removal systems in all the City fire stations totaled $321,000 in federal grant funds. I
would like to thank the City Council and Administration for their support of these endeavors.

We have also received information concerning another grant from the American Fire Act which
would allow the City of Wheeling Fire Department to replace outdated and worn PPE (bunker
coats and pants) at a unit cost of $1,800 - $2,000 for a total of 62 units. This is very promising
and will also be very helpful with our operating costs.

The City of Wheeling Fire Department realized an increase in calls last year of 955 compared to
the previous year, which was our highest call volume in the history of our Department. Just over
500 of these incidents were realized in the emergency medical category.

The City of Wheeling Fire Department emergency medical service and personnel continue to
SHINE. We were listed as the only service in West Virginia to receive a SUPERIOR rating last
year, and this year, are joined by only one other, an Air Ambulance Service.

We are in the process now of acquiring a new ambulance which will maintain our fleet as we will
be rotating a unit out which has seen more than its share of service. Equipment-wise, the City of
Wheeling Fire Department, through your effort, has purchased three used cardiac monitors with

twelve lead capabilities which keeps us in line with new requirements. We also have three AEDs
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(automatic defibrillators) which will reach the end of their serviceable life this spring and will
need to be replaced.

We have nine personnel currently attending the Paramedic program, six of whom will soon
complete the program. This will only enhance our ability to provide superior service to our
customers. With the EMS aid from our neighbors, both private and volunteer, being very
unpredictable, the decision to use Squad 3 housed at Station 4 has proven to be invaluable to our
needs for service.

Our Training Division led by Assistant Chief Blazier has seen a good year as well with
continuing education needs on the rise. Assisted by the Officer Medic at Station 4, EMS, Fire,
Hazmat and other needs have been met.

The City of Wheeling Fire Department Maintenance Shop has been hard at work not only
maintaining our fleet but also by acquiring a ladder last year which is no longer in production but
passed all required testing which has now been installed on our Ladder 6 unit. This process
allows the City of Wheeling Fire Department to maintain its rating with ISO without the cost
refurbishing the old Ladder 1 (1982) unit which would have been in excess of $500,000.

Our Inspection and Investigation Divisions continue to realize a large workload not only in their
obvious duties but in public training for CPR as well as fire extinguisher training, safety lectures
and fire safety house training.

Included in our budget request are upgrades to our staff vehicles as well as repairs to stations,
both of which are well overdue and although they have been prioritized, could all be listed as
first priorities.

The proposed budget reflects a five percent salary increase. Realizing the economic time, this
may appear to be a large increase. The increase in funding received from the ambulance fees at
the present levels will nearly cover these increases as well as revisiting our current EMS charges.
The allowable amount accepted by Medicare was increased in 2010 and are expected to increase
again this year. As is obvious, I believe our personnel are deserving due not only to their
proficiency but dedication to service. If no increase in salary is considered at this time it will be
well understood due to economics, however if so, could we revisit the EMT certification as a
possible increase.

As always, we continue to apply for funding through grants and other sources to allow for our
continued success and we are confident the continued support of both Council and
Administration will continue as well.
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In closing, I am ever so proud to represent this Great city and the City of Wheeling Fire
Department now and into the future.

Respectfully submitted.
/
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